
     
 

B O A R D   O F   E D U C A T I O N 
   SHEBOYGAN AREA SCHOOL DISTRICT 

Sheboygan, Wisconsin 
REGULAR MEETING MINUTES 

Tuesday, October 26, 2021 
 

The regular meeting of the Board of Education of the Sheboygan Area School District was held on Tuesday, the 26th day of 
October at 6:00 p.m. in the Board of Education meeting room, 830 Virginia Avenue, Sheboygan, Wisconsin as well as 
members attending via teleconference or other remote access technology.  This regular meeting was announced in compliance 
with the Open Meeting Law of the Wisconsin State Statutes. 
 
Vice President Whelton called the meeting to order at 6:00 p.m.   
 
Vice President Whelton requested that everyone stand and join him in the Pledge of Allegiance. 
 
Moved by Mr. Burg, seconded by Ms. Reinthaler to approve the agenda.  All ayes.  Motion carried unanimously.  
 
Present: Mr. Mark Mancl, Ms. Marcia Reinthaler, Mr. Ryan Burg, Mr. Santino Laster, Mr. Kyle Whelton, Dr. Susan Hein, 
Ms. Rebecca Versey, and Ms. Kay Robbins 
 
Mr. David Gallianetti was excused. 
 

APPROVAL OF MINUTES 
 

Moved by Ms. Robbins, seconded by Dr. Hein to approve the Regular Board of Education meeting minutes of September 28, 
2021, and Closed Session meeting minutes of October 12, 2021.  All ayes.  Motion carried unanimously. 

    
STUDENT REPRESENTATIVES 

 
Ms. Sylvia Green, North High School student representative provided a background of her family and spoke about how 
refreshing it was to be face-to-face with students and staff and to have those connections again.  Being in the classroom all day 
has been a positive experience and she added that off campus and raider time is back which allows students some time to take a 
break.  She commented that participation at events has been very high.  North is starting a club similar to We Rise and noted the 
club’s goal is to help improve the community at North.  In addition, they have been seeing a positive response with students and 
organizations working together to discuss volunteerism.   
 
Ms. Kalysta Blomwillis, South High School student representative provided an update on the flex mod schedule and some 
changes that were made to allow for a little more organization for the freshman class.  They had the largest attendance for 
homecoming in five years.  She talked about some of the sporting events and feels students have been really focused on their 
sport this year because of the previous year of Covid.  Overall, she thinks students have come back with a healthier mindset and 
have better relationships with teachers.   

 
COMMUNITY INPUT 

 
There was no community input. 

 
SUPERINTENDENT’S REPORT 

 
Mr. Harvatine reported that an article pertaining to Red Raider Manufacturing was included in Manufacturing Today which 
highlighted the District’s commitment to creating flexible options and college and career pathways for all learners.  The 
North/South drama production is back this year with the show Mama Mia, the house construction should be fully enclosed by 
Thanksgiving break, and he updated the Board on the move to the new Administrative Services building.  At the WASB 
Regional meeting, Mr. Burg received the WASB Level 4 Award, and the Sheboygan County Chamber will be hosting the 
Community Business Expo at South High School.  
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MISCELLANEOUS 
 

Mr. Whelton noted that at 7:00 p.m. the public hearing on the proposed 2021-2022 budget will occur and the meeting will 
resume back to the agenda item that was being discussed prior to the public hearing. 
 

A. Safety Drill Update 
 

 Mr. Konrath provided an update regarding the school safety drills for the 2021-2022 school year and noted that this 
 information is required to be shared with the Board.  There is a link for board members to view each school. 
  

B. Third Friday Enrollment Report 
 
 Mr. Konrath presented the District’s Enrollment Data Report for the 2021-2022 school year which is a calculation that 
 the Department of Public Instruction (DPI) and the District use to calculate student aid distribution.  It was reported that 
 enrollment came in at 9,592 which is slightly lower than the previous year.  The District is a little better than most 
 districts our size, but we are definitely seeing a trend.  Mr. Konrath noted that the variables are through the roof when we 
 try to figure out why our elementary numbers are lower.  While the free and reduced lunch numbers are at 58 percent, all 
 students are eligible for free lunch this year.  He added that we are losing students to other districts no question; however, 
 we also are closed to special education students which impact the gap of open enrollment.  The State open enrollment in 
 numbers are also interesting because there are so many variables.  State open enrollment out he expected the District 
 numbers to be higher; however, they were not.  Mr. Burg asked if the students’ who left for Christian and Lutheran High 
 School are coming from another district or from our district and Mr. Konrath responded that he really does not know that 
 for sure.  Ms. Reinthaler added that vouchers most likely also impact parent’s choice to move their kids to private 
 schools. 
 

C. 2020-2021 Forward and ACT Exam District Results 
 

Administration shared data on the current student Wisconsin State Assessment System achievement as it relates to student 
achievement as well as Panorama SEL survey results from the optional fall window.  Ms. Blum reported that in 2020-
2021 test participation for the ACT was lower than in other years due to the COVID-19 pandemic.  She noted when 
making comparisons to the State to use caution when participation rates are lower than 95 percent and added that students 
had the ability to opt out of taking the tests due to COVID-19.  During a normal year the District has 95 percent of our 
students participating.  In 2019-2020, neither ASPIRE, Forward Exam, or DLM were administered due to the COVID-19 
pandemic-related school closures and in 2020-2021, test participation again may be lower than in other years also due to 
the COVID-19 pandemic.  The Department of Public Instruction (DPI) is currently reviewing the State contract for 
testing ninth and tenth graders as ASPIRE has not shown to be a strong indicator of student success.  The District will be 
using ESSER funds to administer pre-ACT this fall.  Ms. Blum noted that our recovery is going to require extraordinary 
effort.      

 
Mr. Whelton noted that he would like one motion for agenda items D., E., and F. and asked if school board members had any  
questions or request discussion on any of the policy introductions.   
 
Mr. Burg asked for clarification to Policy 9700 with regards to specific written permission by the District Administrator and Mr. 
Harvatine explained what that meant in the situation of facility rentals, etc.   
 
Ms. Robbins asked for clarification to Policy 8800 with regards to “church of his/her choice” and Mr. Harvatine responded that 
he would bring the introduction (first reading) of this policy back to the Board in November. 
 
Moved by Mr. Burg, seconded by Mr. Laster to approve agenda items E. and F. All ayes. Motion carried unanimously. 

 
D. Introduction (First Reading) of Revised Board of Education Policy 8800 – Religious and Patriotic Ceremonies and 

 Observances 
 
 The introduction (first reading) of this policy will be brought back to the Board at its November Regular Board of 
 Education meeting. 
 

E. Introduction (First Reading) of Revised Board of Education Policy 9700 – Relations with Non-School Affiliated 
 Groups 

F. Introduction (First Reading) of Revised Board of Education Policy 9700.01 – Advertising and Commercial 
 Activities 
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Mr. Whelton noted that he would like one motion for agenda items G., H., and I. and asked if school board members had any  
questions or request discussion on any of the policy adoptions and there were none. 
 
Moved by Mr. Burg, seconded by Mr. Laster to approve agenda items G., H., and I.  All ayes.  Motion carried unanimously.   

 
G. Adoption (Second Reading) of Revised Board of Education Policy 7230 – Gifts, Grants, and Bequests 
H. Adoption (Second Reading) of Revised Board of Education Policy 7550 – Joint Use of Facilities/Inter-Library 

 Loans 
I. Adoption (Second Reading) of Revised Board of Education Policy 8405 – Environmental Health and Safety 

 Program 
 
J. Public Hearing on the Proposed 2021-2022 Budget 
 
 Mr. Boehlke explained that the bulk of the budget is done in spring.  Administration brings a preliminary budget to the 
 Board in June for the start of the fiscal year.  The budget is not officially approved until October because the District has 
 not received general state aid, pupil counts, or equalized value of the school district.   
 
 Mr. Boehlke presented the proposed budget for all funds in the amount of $156,353,461.78 and stated that this represents 
 a balanced budget.  State general aid was increased by $2,798,907 – an increase of 3.6 percent.  Approximately 
 $4,302,937 of the District’s tax levy is used to fund the state private school voucher program which is deducted from the 
 state aid received by the District.  This is a $948,730 or 28 percent increase from the previous year.  
 
 Mr. Boehlke reported that when the District gains students we are not always getting the full amount of student revenue as 
 it takes several years of adding resident students to get out of declining enrollment.  We are in a high inflation period with 
 a zero percent revenue increase which is not a good position to be in.  Mr. Mancl commented that the District would not 
 have to tax levy for the private school voucher program and Mr. Boehlke responded that is correct; however, that amount 
 would need to be cut out of the District’s budget.  Mr. Boehlke also noted that amount is our students within our district 
 only.  Mr. Harvatine added that the income level for vouchers has increased and once the applications are approved they 
 are never reviewed again, and that in the future it will become unlimited income (2024-2025 school year).  The funds are 
 withheld from our district and redistributed to the other schools that have vouchers.  He has concerns with regards to the 
 laws in ways that are applied to public schools but not applied to voucher schools.  He continues to work with our 
 legislators and would like the tax bill to look differently so there is more transparency.  It was noted that if a student 
 chooses to go back into the public school, the public school does not receive those funds back.  While the voucher 
 program provides less dollars per pupil, the District is required to provide transportation services, special education 
 services, etc. which are an additional cost to the District.  Ms. Reinthaler asked how our budget situation compares to 
 other districts around the State and Mr. Boehlke commented that they struggle more with the budget because of their 
 health premium situations.  Many districts have used all of their Covid funds this year for ongoing costs which they will 
 need to cover the next year.  Ms. Reinthaler thanked Mr. Boehlke for managing the District and he added that he 
 appreciates how fiscally responsible our school board has been as well.  
 
 Mr. Whelton opened the meeting to receive community input into the 2021-2022 budget.  There was no community input 
 given.  
 

K. Adoption of the 2021-2022 Original Budget and Certification of Tax Levy 
 
 Moved by Ms. Reinthaler, seconded by Mr. Burg to approve the adoption of the 2021-2022 original budget in the amount 
 of $156,353,461.78 and certification of the property tax levy in the amount of $35,543,622.  All ayes.  Motion carried 
 unanimously. 

  
REPORT OF COMMITTEES 

 
A. CURRICULUM & INSTRUCTION COMMITTEE 
    
1. Summer School Report 

 
From the committee meeting: 

  Mr. Konrath thanked Mr. Kestell for all of his work to help students extend their education throughout the summer.   
  Mr. Kestell shared a summary of the past ten years of resident and non-resident full-time equivalents (employees).   
  Staff continue to come back each year; however, this year there were a few that did not which he attributes to Covid or 



 4 

  virtual fatigue.  The student numbers are above the Covid year and the high school online classes remain popular;  
  however, they also believe the student participation was lower also as a result of online fatigue.  The elementary  
  remedial studies had a large number of students participate as well as the high school remedial studies.  Staff feedback 
  continues to show that summer school is a positive experience for students and staff.   
 

2. 2021-2023 Alcohol and Other Drug Abuse (AODA) Grant Project 
 
From the committee meeting: 

   Administration presented information about the grant and that it is very competitive where 1 of 48 projects are  
  funded statewide.  The grant is $25,000 annually over a two year period of time.  He talked about the District’s  
  priority statement and that Youth Risk Behavior Survey data was used when applying for the grant.  There has been  
  an increase in the numbers of students who are vaping and consuming alcohol.  In reviewing the root cause analysis,  
  he reported that students in violation of the tobacco use policy are not consistently offered help and that the District  
  does not offer peer educator programs or community service opportunities related to alcohol and other drug abuse  
  prevention.  Administration believes students’ use of alcohol and other drugs can be reduced by implementing peer- 
  to-peer support programming as well as using a Screening, Brief Intervention, Referral to Treatment (SBIRT)  
  intervention process that school counselors will need to be trained in.  The goals is to have more tools available to  
  parents to be able to open up communications regarding alcohol and other drug abuse with their child. 

 
3. Class Size Report 

 
From the committee meeting: 

   Mr. Konrath reported that overall, the class size numbers are pretty good and noted that numbers are often based on  
  individual students and whether there is need for additional staffing.  He noted that there were some Covid relief  
  funds that were used in an effort to keep classroom sizes down this year.  Ms. Robbins asked about the high number  
  of classes over 30 at the high school level and her concern with how students are learning with that many students in  
  the classroom, and at what point do we balance that out.  Mr. Konrath responded that the hard part is what classes do 
  we want to cut and that is always the challenge or add staff.  Much of it comes from a scheduling problem because  
  students want certain classes.  Often those discussions happen at the department level and they make the   
  determination as to whether they can handle the number of students.  Ms. Robbins also asked about the high numbers 
  at Wilson Elementary School and Mr. Konrath responded that became a school choice issue and that we could  
  possibly do a split class; however, the principal felt it made sense the way it was.  Mr. Konrath added that it is always 
  difficult because the District does not have unlimited resources.    

   
   B. HUMAN RESOURCES COMMITTEE  

  
Moved by Mr. Mancl, seconded by Dr. Hein to accept the Human Resources Committee recommendation to approve 
agenda items #1, #2, and #4.  All ayes.  Motion carried unanimously. 

   
1. Appointments 

 
    From the committee meeting: 

Moved by Dr. Hein, seconded by Mr. Whelton to confirm the following appointments.  All Ayes.  Motion carried  
unanimously. 
 
Mr. Mancl questioned how a teacher’s salary is determined.  Ms. Holschbach explained by experience and internal  
equity and that there are steps, but that does not equate year to year as there is a period of time that they are frozen.  
Mr. Mancl noted he would like to see years of experience included with the teacher appointments. 

 
TEACHER 
Katherine Fortuna* Online Elementary UW-Stevens Point Bachelor’s Degree 
Sheboygan, WI Virtual  $54,407.39 (Prorated) 
 
Ms. Fortuna has been hired for the 2021-2022 school year. She is certified in Cross Categorical Special Education, 
Intellectual Disabilities, and Regular Education. She was the only candidate interviewed. 
 
ASSISTANT COOK 
Carrie Doyle District-Wide September 13, 2021 $11.80 per hour 
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COOK 
Sally Weber  Jefferson September 3, 2021 $13.54 per hour 
 
COMMUNITY LEARNING CENTER (CLC at Sheridan) 
Geovanna Quintero Moyano CLC Enrichment Assistant September 20, 2021 $14.00 per hour 
Kyle Nack  CLC After School Teacher September 20, 2021 $21.46 per hour 
Sarah Resch  CLC After School Enrich. Ldr September 20, 2021 $15.00 per hour 
 
EDUCATIONAL ASSISTANTS 
Eleanor Clarke Early Learning Center September 28, 2021 $13.20 per hour 
Samantha Daniels Early Learning Center September 17, 2021 $13.20 per hour 
Sondra Kallman Early Learning Center September 14, 2021 $13.20 per hour 
Rebecca Lamb* Horace Mann September 27, 2021 $14.30 per hour 
Miranda Schaller Longfellow October 11, 2021 $13.20 per hour 
Shoua Xiong South High September 27, 2021 $13.20 per hour 
 
FOOD SERVICE 
Patrick Froh* School Nutrition September 20, 20221 $25.38 per hour 
 
NOON HOUR SUPERVISORS 
Jean Behling Cleveland September 13, 2021 $11.67 per hour 
Benjamin Bernhardt Pigeon River September 17, 2021 $10.42 per hour 
Amber Brulla Wilson September 27, 2021 $10.00 per hour 
Shellie Gilmore Sheridan September 29, 2021 $10.00 per hour 
Shelly Hollingsworth Wilson September 23, 2021 $10.00 per hour 
Mary Klein  Madison September 20, 2021 $10.00 per hour 
Dyshanikka Willis Jefferson September 27, 2021 $10.00 per hour 
 
RECREATION DEPARTMENT 
Rebecca Bruntjens Creative Play Instructor September 1, 2021 $16.00 per hour 
Alessia Eckelaert* Kidstop Childcare September 27, 2021 $14.00 per hour 
Autumn Haen Kidstop Childcare September 29, 2021 $14.00 per hour 
Jacob Holmer Kidstop Childcare September 3, 2021 $14.00 per hour 
Jaycie Hopkins Kidstop Childcare September 15, 2021 $14.00 per hour 
Maya Santos Gymnastics Instructor September 23, 2021 $11.00 per hour 
Kathryn Schmidt Kidstop Childcare September 13, 2021 $14.00 per hour 
Anastacia Trevino Kidstop Childcare September 20, 2021 $14.00 per hour 
Kaitlyn Udovich Kidstop Childcare September 16, 2021 $14.00 per hour 
Aileen Zenk* Kidstop Childcare September 27, 2021 $14.00 per hour 
 
SUBSTITUTE COOK 
Julie Hess  District-Wide September 22, 2021 
 
SUBSTITUTE SECRETARIES 
Brittany Brunette-Thimmesch  District-Wide September 9, 2021 
Ann Meseck District-Wide (Retired Teacher) September 24, 2021 
 
SUBSTITUTE TEACHERS 
Thomas Armstrong Broad Field Social Studies and History  September 22, 2021 
Nancy Glatczak Regular Education    September 24, 2021 
Joshua Hafemann English as a Second Language and German September 15, 2021 
Nicole Hudak Degreed, Non-certified   September 15, 2021 
Gregory Kiehl Instrumental Music, (Retired SASD Teacher) September 23, 2021 
Susan King  Regular Education   September 20, 2021 
Meghan Murray Regular Education   September 23, 2021 
Kellie Schultz Art   September 15, 2021 
Jacob Tenpas Degreed, Non-certified   September 15, 2021 
Megan Thiel Regular Education   September 10, 2021 
Herbert Tyler Physical Education, (Retired SASD Teacher) September 24, 2021 
Angela Verstegen Reading Teacher and Regular Education September 14, 2021 
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EXTRA PAY FOR EXTRA SERVICE (COACHES/ADVISORS) 
Ètude High 
Aliza Chavez External Candidate Artist in Residence $25.00 per hour 
 
Farnsworth 
Tanner Good Internal Candidate Girls’ Basketball Coach $1,250.00 
 
North High 
Michelle Bestul External Candidate Forensics $3,771.00 
Caitlyn Huenink External Candidate Lifeguard $11.21 per hour 
Amber Miller Internal Candidate FCCLA $2,822.00 
David Miller Internal Candidate Environmental Club  $250.00 (Job Share) 
Jade Schenzel Internal Candidate HOSA $1,250.00 
Jennifer Steinhaus Internal Candidate Environmental Club  $250.00 (Job Share) 
Andrew Tollberg* External Candidate Assistant Girls’ Basketball $3,018.00 
 
South High 
Wade Heinen Internal Candidate Drill Team Coordinator $1,646.00 

 
Urban 

 Brian Londre Internal Candidate Volleyball Coach $712.50 (Job Share) 
 

*Relative of SASD employee 
 **Not a SASD employee 

 
2. Leave of Absence 

 
From the committee meeting: 
Moved by Mr. Whelton, seconded by Dr. Hein to approve the following request for a personal leave of absence 
without compensation.  All ayes.  Motion carried unanimously. 

 
Devin Enderby Teacher Farnsworth January 21, 2022 – June 10, 2022 
 

3. Separations 
 
From the committee meeting: 
The following separations have been granted: 
 
Timothy Anhalt Assistant Football Coach South High August 1, 2021 
Bridget Bartelt Custodian Farnsworth September 3, 2021 
Jeneen Carnes Substitute Teacher District-Wide September 24, 2021 
Samantha Daniels Educational Assistant Early Learning Center September 17, 2021 
Anna DeSantos Educational Assistant Sheridan September 29, 2021 
Melissa Dohms Noon Supervisor Lincoln-Erdman September 17, 2021 
Thomas Frick Noon Supervisor Lincoln-Erdman September 17, 2021 
Sandra Gabrielse Substitute Teacher District-Wide September 14, 2021 
David Gehr Referee Recreation Department August 19, 2021 
Tanner Good Basketball Coach Farnsworth September 24, 2021 
Ryan Halverson Substitute Teacher District-Wide September 24, 2021 
Steven Hodges Event Worker North High September 11, 2021 
Jessalynn Jones Substitute Teacher District-Wide September 15, 2021 
Trey Klessing Maintenance Recreation Department September 15, 2021 
Courtney Maki Substitute Teacher District-Wide September 24, 2021 
Ashlyn Marfilius Youth Aquatics Recreation Department September 15, 2021 
Tricia Marton Youth Sports Recreation Department September 15, 2021 
Brenna Mc Donough Playground Attendant Recreation Department September 15, 2021 
Kate Mentink Substitute Teacher District-Wide September 23, 2021  
Barbara Messner Kidstop Childcare Recreation Department June 30, 2021 
Makaela Meyer Playground Attendant Recreation Department September 15, 2021 
Maxwell Meyer Playground Attendant Recreation Department September 15, 2021 
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Wendy Meyer Kidstop Childcare Leader Recreation Department September 16, 2021 
Mary Michels Educational Assistant Farnsworth October 8, 2021 
Barbara Minster Sub. Educational Asst. District-Wide September 10, 2021 
Hanna Mohoric Playground Attendant Recreation Department September 15, 2021 
Kyle Obremski Playground Attendant Recreation Department September 15, 2021 
Lois Otten Adult Fitness Recreation Department September 15, 2021 
Cheryl Pellinger Noon Supervisor Lincoln-Erdman September 17, 2021 
Nolan Phalin  Youth Gymnastics Recreation Department September 15, 2021 
Mariah Platz Youth Aquatics Recreation Department September 15, 2021 
Deborah Posewitz Adult Fitness Recreation Department September 15, 2021 
Kyme Rathke Playground Attendant Recreation Department September 15, 2021 
Heath Reinl Forensics Coach North High August 3, 2021 
Jared Reklaitis Youth Basketball Recreation Department September 15, 2021 
Tanner Reklaitis Youth Basketball Recreation Department September 15, 2021 
Michael Rigoulot Youth Basketball Recreation Department September 15, 2021 
Amanda Rodriguez Youth Basketball Recreation Department September 15, 2021 
Cynthia Ross Youth Basketball Recreation Department September 15, 2021 
Meghaan Ruhlen Noon Supervisor Cleveland September 17, 2021 
Andrea Rusch Youth Basketball Recreation Department September 15, 2021 
Renee Rusch College and Career Liaison Central High September 10, 2021 
Christine Schmidt Youth Basketball Recreation Department September 15, 2021 
Mary Schmidt Youth Softball Recreation Department September 15, 2021 
Jon Schrank Red Team Advisor South High June 9, 2021 
Sara Schrank Youth Baseball Recreation Department September 15, 2021 
Robert Shannon Youth Basketball Recreation Department September 15, 2021 
Samuel Souik Youth Baseball Recreation Department September 15, 2021 
Jennifer Spridco Executive Director Theatre Company December 31, 2021 
Morgen Stampfel Adult Fitness Center Recreation Department September 15, 2021 
Kaitlyn Steltenpohl Teacher Madison October 12, 2021 
Haley Stipe Kidstop Childcare Recreation Department September 23, 2021 
Rebecca Tagel Youth Basketball Recreation Department September 15, 2021 
Hannah Ten Pas  Playground Attendant Recreation Department September 15, 2021 
Margaret Van de Kamp Educational Assistant Madison September 20, 2021 
Angelyna Vu Playground Attendant Recreation Department September 15, 2021 
Paul Wagner Drill Team Coordinator South High September 15, 2021 
Rachael Weldon Substitute Teacher District-Wide September 10, 2021 
Sierra Wiseman Substitute Teacher District-Wide September 8, 2021 
Robin Wright Adult Basketball Recreation Department September 15, 2021 
Karen Yahnke Custodian Cooper August 31, 2022 
Nujntxiag Yang Childcare Recreation Department September 15, 2021 
Vanessa Ziegler Youth Gymnastics Recreation Department September 15, 2021 

 
4. Retirements 

 
From the committee meeting: 
Moved by Mr. Whelton, seconded by Dr. Hein to approve the following requests to retire and the employees be 
recognized for their years of service per board policy.  All Ayes.  Motion carried unanimously. 

 
Julie Herziger Educational Assistant Madison 22.70 years of service 
Nancy Paff Educational Assistant Horace Mann 26.30 years of service 

 
5. District Calendar for 2022-2023 School Year 

 
From the committee meeting: 
Moved by Mr. Whelton, seconded by Dr. Hein to approve the Sheboygan Area School District calendar for the 2022-
2023 school year as presented.  All ayes.  Motion carried unanimously. 
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  C.  FACILITIES/RECREATION/THEATRE COMMITTEE 
  
1. Facilities Projects Update 

 
From the committee meeting: 

  Mr. Albright provided an update on the projects that have been completed this summer or are still occurring  
  throughout the District.  Some of those projects included the North High School ADA bathroom, flooring at the North 
  High School Fieldhouse, the Jackson Elementary School walkway, the Horace Mann Middle School sidewalk,  
  maintenance building, and  salt shed.  He also reviewed progress that is being made at the new Administrative Office  
  building which included a newly poured sidewalk to the Recreation Department entrance as well as upgrades to the  
  office spaces and that the fiber has been connected. 
  
 D. FINANCE & BUDGET COMMITTEE 
       

1. Fund 41 Capital Projects 
 
From the committee meeting: 

    No Fund 41 Capital Projects Report until completion of the audit. 
 

2. Statement of Cash Flow 
 
From the committee meeting: 

 No statement of Cash Flow Report until completion of the audit. 
 

3. Revenues and Expenditures Reports 
 
From the committee meeting: 

 No Revenue and Expense Reports until completion of the audit. 
 

4. Budget Revisions & Transfers of Appropriations 
 
From the committee meeting: 

 No budget revisions and transfers of appropriations until approval of the original budget. 
 

5. Fund Balance Designation Discussion 
 
From the committee meeting: 

 Mr. Boehlke explained that this item is listed for information/discussion as administration is looking for committee 
input and feedback regarding administration’s recommendations for fund balance designations in regards to the June 
30, 2021 fund balance.  Final recommendations will be included on the November Finance and Budget Committee 
agenda for possible action. If approved, it will be included on the November full board agenda for final approval.  Mr. 
Boehlke reviewed the executive summary that outlined and detailed the required designations, balances carried over 
from prior designations, and additions to prior year designations and new designations. 
 

6. Gifts 
 
Moved by Mr. Mancl, seconded by Mr. Burg to accept the Finance and Budget Committee’s recommendation to 
accept all gifts to the District.  All ayes.  Motion carried unanimously. 
 
From the committee meeting: 

   Moved by Dr. Hein, seconded by Mr. Laster to accept the following list of gifts to the District, approving those $2,500 
 or greater.  All ayes.  Motion carried unanimously. 

   
Gift Donor Building/Program Amount 
For Information 
Monetary Sheboygan Chevrolet SASD Nutrition Services 190.00 
Monetary WI State Golf Association Foundation North/South Girls Golf Program 1,000.00 
Monetary James/Deborah Van Alstine Sheboygan Theatre Company 70.00 
Monetary Sandra Kasten/Eric Johnson Sheboygan Theatre Company 50.00 
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For Action 
Monetary Sargento Foods, Inc. Sheboygan Theatre Company 2,500.00 

  
E. COMMITTEE OF THE WHOLE 

 
1. Vice President Whelton called the meeting to order at 6:41 p.m. 

 
2. Moved by Dr. Hein, seconded by Mr. Burg to approve the agenda.  All ayes.  Motion carried unanimously. 

 
3. Present:  Ms. Rebecca Versey, Mr. Santino Laster, Mr. Mark Mancl,  Mr. David Gallianetti, Mr. Kyle Whelton, Mr. 

Ryan Burg, Ms. Kay Robbins, Dr. Susan Hein 
 

Ms. Marcia Reinthaler was excused. 
 
4. Introduction of William Thompkins, South High School Associate Principal 

 
Mr. Harvatine introduced Mr. William Thompkins as the new South High School Associate Principal.  Mr. Harvatine 
noted that Mr. Thompkins previously was the Dean of Students in the Kenosha School District.  Mr. Thompkins 
talked about his past experiences and appreciates being a part of the Sheboygan Area School District. 

 
5. Community Input – Pertaining to District Metrics When Facial Coverings Would be Required at a Building Level 

When COVID Cases are at a High Level 
 
Mr. Whelton explained that usually there is no community input during a Committee of the Whole meeting.  He 
further explained that the community input is specifically pertaining to the District metrics of when facial coverings 
would be required at a building level when COVID-19 positive cases are at a high level.   
 

Ms. Faith DenVola, 1214 S. 11th St., Sheboygan, WI – Worried about masks being mandatory and spoke about two 
children in her family and those children being forced into isolation.  She understands now masks are optional and if 
certain metrics are met then they would be required.  It should be a parents choice if their child does/does not wear a 
mask as they have been proven to be ineffective. 
 

Mr. Jon Paul, 5332 Wild Meadow Dr., Sheboygan, WI – Problem with the proposed policy is that the numbers are too 
low and testing days a little out of whack.  He talked about the possibility of having a positivity rate of 2% one day 
and then masks would go into effect and on day 2 the positivity rate drops below 2% but still need to wait 14 days to 
take masks off; so the 14th day jumps back up to 2% percent rate and then another 14 days of masking, that means 
those individuals could have 28 days of masking with two days in positivity rate.  He feels masking revolves around 
personal choice. 
 

Mr. Bill Maass, 1329 N. 47th St., Sheboygan, WI – Experts claim everyone should wear masks to keep schools open.  
Look at evidence – October 12, 2020 last year, 6’ distancing, two-days in-person learning, two-days virtual, no 
Wednesday’s, no locker use, bring own water bottles, eating at desks, no activities and mandatory masks.  October 19, 
2020, it was announced that learning was being switched to virtual for two weeks.  Those two weeks turned into 
months.  October 12, 2021, desks are pushed together, five-day in-person learning, eating together in cafeteria, 
football and other activities are flourishing, lockers and bubblers available.  Compare our experience last year to this 
year, despite more stringent procedures last year, the mandatory policy failed.  This year optional masking policy was 
a success during summer school so much so that the Board voted unanimously at the July 27th meeting to allow 
optional masking this school year.  He feels optional masking has continued to keep schools open with larger class 
sizes and feels schools are flourishing.  Optional masking has easily out-performed mandatory masking in our schools.  
He added not only does mandatory masking fail to keep school open, it fails with communication and learning.  The 
choice is obvious, keep masking optional, do it for the kids. 
 

Ms. Geralyn Leannah, 522 Grant Ave., Sheboygan, WI – She talked about a 14-year old student who died of COVID 
in the Ft. Atkinson School District and asked which of these parents wanted to sacrifice their child because they do not 
want to wear masks when there is obvious proof that masks control the spread of COVID. 
 

Ms. Stephanie O’Connell, 704 Highland Terrace, Sheboygan, WI – People in this city and country are realizing it is 
past time to begin living a life with COVID instead of trying to battle this invisible enemy.  We have a vaccine, and if 
that does not bring about an end to these mitigation strategies, this tyranny will not stop and it will continue to bleed 
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us of our freedoms.  She indicated that the school board has no right to make medical decisions for her family or other 
families. 
Mr. Bill Jones, 3431 N. 10th St., Sheboygan, WI – He spoke about a 16-year old in Wyoming attempting to enter 
school without wearing a mask, the school was put on lock-down and the student was handcuffed and taken to jail.  He 
spoke about the Los Angeles metro area losing 3,000 firefighters, 40% of Southwest flights delayed/cancelled today 
and that main stream media will not tell you that this was not weather related, it was a work slow-down by flight crew 
and air traffic controllers.  The things common in these instances is people fighting for their freedom.  He spoke about 
protecting our constitution and republic. 
 

Ms. Tracy Allee, 4627 Reineking Dr., Sheboygan, WI – She said she wanted to bring up at least one thing regarding 
the mitigation recommendation on the table and before making a decision about that she asked that they think about 
the tic-toc challenge students are doing lately which is removing bathroom soap dispensers.  This is happening at our 
middle and high schools.  She is very concerned of students not having soap to wash hands properly, which is part of 
the mitigation strategy to keep from spreading germs.  There is not just COVID sick, regular sick still happens.  She 
feels the percentage should be raised to 30% per classroom, not per building and to make sure schools have soap.  We 
need to address the soap issue before trying to mask students up again. She requested to keep masks optional. 
 

Ms. Maeve Quinn, 310 St. Clair Ave., Sheboygan, WI – She thanked the Board for this opportunity and that finalizing 
the details of the COVID-19 response plan is critical in keeping students/teachers/staff safe during the COVID-19 
pandemic.  It is her hope that the Board will vote to support the mitigation strategy regarding requiring facial masks 
that was shared at the Board meeting a couple of weeks ago.  Our students/teachers/staff need in-person instruction 
this year and in order to ensure that it safely happens, our superintendent must be able to employ mitigation strategies 
to support in-person instruction.   
 

 Ms. Ruth Villareal, 1406 Pennsylvania Ave., Sheboygan, WI – She said she feels like a broken record.  She  
 witnessed tonight a clear “psych” issue with a woman wanting to get out of the building because she was afraid she  
 was going to die.  She spoke about difficulties her stepson is experiencing. She talked about statistics she retrieved  
 from the CDC website regarding pediatric deaths due to varying causes, from January, 2020 to October, 2021 and 
 the State of Wisconsin had three total deaths in children ages 0-17 and it did not state if they died of COVID or with 
 COVID.  We need to start paying attention to what is going on. We are creating “psych” children. 

 
 Mr. Blake Bennett, 1205 Mead Ave., Sheboygan, WI – The Board does not care what the community has to say  
 and they already have an agenda and plan.  He expressed it was upsetting that the Pledge of Allegiance was not  
 done at the beginning of the meeting.  He indicated that they will tread on others’ rights but will not revoke his or  
 his child’s rights. 

 
 Ms. Allie Tasche, 1400 Marshall Ave., Cleveland, WI – She primarily came to thank the Board for their tireless  
 dedication to our schools.   She has had a unique perspective the last two-years to see how schools managed, how 
 leaders modeled, how students modeled for teachers and how teachers modeled for students of how to get through 
 difficult times together and be resilient.  Personally, she has had her children home eight times this year for various 
 reasons, whether close contact, or sickness.  She feels it is up to her to protect her children and the children in her 
 child’s classroom, which is why her children were home.  She talked about the privilege of being able to be a working 
 mother from home and to be able to keep her children home from potential disease or spreading a potential disease.  
 She hopes decisions tonight can center on equity and echo’s Ms. Quinn’s statements that the Board’s role is to educate 
 by keeping students in schools and to think of precautions versus punishment. 

 
Ms. Lisa Gamble, 2809 N. 7th St., Sheboygan, WI – Supports wearing masks as part of overall school COVID-19 
mitigation plan.  It is one tool in the plan, it is not tyranny, a tool to help limit the spread of COVID-19.  Pointed out 
that there is a lot of high emotion involved in this and understands that, but think people need to remember that this is 
really the way they need to look at wearing masks, in that mine protects you and your masks protect me and wearing 
masks together helps keep kids in school. 
 

Ms. Jennifer Redell, 1622 Golf View Dr. W., Sheboygan, WI –Mask mandates have not shown to be effective at 
curbing COVID.  A study came out this week that there was not a significant difference of those school districts in 
Florida that chose to follow the law and allow masks as a choice or those schools who imposed mask mandates.  Walk 
into any school and you will see the majority of children are not wearing masks.  Who are you to take the right away 
from parents to mask their child or not?  Where is 2% and 4% coming from?  She has found no research to support 
these numbers.  She indicated that the numbers are made up.  Menomonee Falls is at 10%, if you are going to make up 
numbers - why not use that?  When our schools were under mandatory masks, there were still positive cases.  There 
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should have been zero cases if masks truly work.  Too much time spent on talking about masking.  Parents should be 
able to make the decision for their families, it is their right.  Your role is educating our children. 
 

Mr. Eric Anderson, 1910 N. 23rd St., Sheboygan, WI – To convince people to wear something over their faces is 
terrible.  He feels bad for people living in fear. They made it through the worst pandemic.  The constitution you 
cannot just disavow. He talked about a previous meeting, where Mr. Harvatine indicated that he cannot make 
vaccinations mandatory and that it would need to go through state legislature.  He spoke about required public 
accommodations such as having to have wheel chair ramps because you need to let them in the building.  He pointed 
out that there is a medical person on the school board that has given great facts and spoken the truth. 
 

Ms. Amanda DeWitt, 2622 S. 7th St., Sheboygan, WI - She had no intention in speaking tonight.  There is a lot she 
agrees with and a lot she does not agree with.  Respective to the 2-4% requiring masking, she personally would like to 
see 70%.  During flu season, most likely at least 20% of students can be absent, and can get “normal” sick, but not 
COVID sick.  Concerned about no soap in bathrooms and said that the first mitigation strategy was to wash hands for 
two minutes with soap and water. 

 
6. Board Discussion on District Metrics When Facial Coverings Would be Required at a Building Level When COVID 

Cases are at a High Level 
 
Moved by Mr. Laster, seconded by Ms. Robbins to adopt administration’s recommendation for facial coverings at  
the 4K-6th grades when active student COVID-19 positive cases reach 2% of the student population at a building, all  
students, staff members, and visitors will be required to wear facial coverings for a minimum of 14 calendar days and  
until the building student positive cases rate drops below 2%; at the 7th-12th grades when the active student  
COVID-19 cases reach 4% of the student population at a building, all students, staff members, and visitors will be  
required to wear facial coverings for a minimum of 14 calendar days, and until the building student positive case rate  
drops below 4%; exemptions from facial coverings and accommodations will be made when physical, medical, or  
developmental needs exist and are documented from a medical provider or through the IEP process.   
 
Moved by Mr. Mancl, seconded by Ms. Versey to make a friendly amendment to the (presented main) motion that the 
positivity rate is 5% regardless of grade level and the quarantine period is 7 calendar days, not 14 calendar days. 
 
Moved by Mr. Burg, seconded by Dr. Hein to call to question (to end debate of amendment).  Motion carried 7-1 
(Robbins-No). 
 
Mr. Whelton called for all those in favor of the amendment.  Motion carried 6-2 (Laster, Robbins-No). 
 
Mr. Whelton called for a roll call vote on the actual amended motion which states that when 4K-12th grade active 
student COVID-19 positive cases reach 5% of student population at a building, facial coverings would be required for 
a minimum of 7 calendar days and until student positivity rates drop below 5%.  Motion carried 6-2 (Laster, Robbins 
– No). 
 
Mr. Santino thanked the community and members in the audience.  He noted that the Board is listening to both sides 
and trying to make the best and right decision for students and families of this district.  He is hoping that this motion 
provides the Superintendent and the Executive Management Team (EMT) clear direction from the School Board of 
how to incorporate facial coverings during a COVID-19 spike.  One clear fact is that the School Board and 
administration want to support any option for five-day instruction for all students.  This year there is no hybrid option 
due to the number of students in our school buildings and classrooms.  As a result, the Superintendent and EMT must 
have other strategies to employ when a spike arises.  He further noted that the Superintendent shared last month that 
he did not feel he had the authority to require facial coverings to be mandatory if there was a spike and that was not 
the intent of this board.  As a result, the Board, last month, asked for the Superintendent and EMT to put together 
clear mitigation strategies when facial coverings may be required to support student in-person learning 5-days per 
week.  Two weeks later the Superintendent shared the updated COVID plan with the Board.  He and the EMT team 
used data from our schools district data of fall of 2019 to determine how best to decide what percentage of school 
grade cases should be at to require facial coverings.  They have taken into account that more than half of the student 
body is too young for the vaccine.  Only students who are 12-years old and older have an option for vaccine and this is 
why it makes sense to have a 2% threshold in 4K-6th grade, and 4% in 7th-12th grade.  Now is our chance to follow-up 
with action.  This motion utilizes the same language that the Superintendent and EMT recommended regarding 
mitigation strategies requiring facial coverings for when there is a COVID outbreak in schools.   
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Ms. Robbins sees this as a compromise and still in her view would like it to be more of a reactive than proactive 
approach.  In order to move forward, and for school administrators to have authority to move forward, she supports 
this recommendation and indicated that the Board should support and empower them to do their jobs. 
 
Ms. Versey questioned how was 6th grade incorporated into this?  Mr. Harvatine responded from the 6th grade 
standpoint, they are mostly self-contained, and Sheboygan Leadership Academy (SLA) and Lake Country Academy 
(LCA), that are non-instrumentality charters, can go along with this recommendation or follow other metrics.  There 
are currently 72 students in the 7th-8th grade at LCA.  Ms. Versey asked that at Urban, Horace Mann and Farnsworth, 
if 6th grade does not mingle with the 7th and 8th graders and Mr. Harvatine responded that besides entering and leaving 
the building, that during the day their classes are mostly separated. 
 
Mr. Mancl noted that he appreciates that administration presented a plan as was requested; however, as it stands, he 
cannot support this recommendation.  He would support masking optional 100%  all the time, but with this now being 
the fourth try at trying to mandate masks and wanting to compromise, he thinks this bar is much too low and proposes 
10% as what is required when the County Health Department would kick in.  A compromise would be once we are 
half-way to 10% then institute masks, but only for 7 calendar days.  He does not understand why there are 14 calendar 
days of quarantine, as the individuals that are being quarantined with COVID are not in school and he thinks 7 
calendar days suffices.  Also, it should be 7 calendar days from the point of 5% or higher not that day three still at 5% 
and then still have to do 7 days continuous.  Seven days would give a benchmark to be cleared if the percentage is 
below 5%.  He proposed 5% across all grade levels, and added that it is not right, appropriate, and fair to mask 6th 
graders in a school where 7th or 8th grade are not masked.  As far as elementary schools, it is for consistency of 5%.  
Vaccinations should not come into play as we have been told vaccinated individuals can contract COVID just the 
same as unvaccinated individuals.  Most likely within a month or so, children under the age of 11 will be able to be 
vaccinated if their parents choose to do so.   
 
Mr. Burg questioned if Mr. Mancl was officially moving to make an amendment and Mr. Whelton responded that Mr. 
Mancl was stating that he could not support the motion as it currently stands.  The motion on the floor is what was 
originally presented by Mr. Laster, which was administrations’ recommendation from two-weeks ago. 
 
Ms. Robbins noted that she does see this motion as a compromise.  She spoke about quarantining and contact tracing 
with families who have children in multiple grades and even multiple schools and that masking is just one part of the 
COVID-19 plan.   
 
Dr. Hein indicated she does not agree with the 2% at grades 4K - 6.  She indicated the motion states student 
population at a building, so 4K-6th grades, 6th grade would be at a middle school, and feels the wording should be 
changed as it is a conflict and she cannot agree with the motion.  Her conflict is with 4K-6th grade for the criteria.  6th 
grade is not in the same building.  Mr. Harvatine explained that the reason the recommendation included the word 
“building” is because they wanted to look at as 6th grade in that building, and 7th and 8th grade at the building.  It was a 
building approach.  If at the 6th grade level, the positive active cases reach 2%, the 6th grade at that building would be 
required to wear masks for a minimum of 14 calendar days, but not the 7th or 8th grade until they would have student 
active cases at 4%.  It is building based, yet separated by 6th, 7th, and 8th grade level. 
 
Ms. Versey would keep masks optional if it was her choice, but agrees that the 5% positivity rate is a good 
compromise. 
 
Mr. Gallianetti explained that he thinks the numbers are a moot point but does respect the comparison of apples to  
oranges from last year to this year.  He had asked Mr. Harvatine if we had 2% and 4% in place last year in October  
and November when numbers were significantly higher - how many schools would be masking? The response  
was five schools, which would have been Ètude Middle and High Schools, Central High School, Sheridan and  
Jackson Elementary Schools.  He added he has talked to many people who do not come to the meetings who have  
said look at your dashboard and what is happening in the community.  The community is moving on and many  
businesses that were hardcore mask places no longer are.  Mr. Gallianetti supports the amendment. 
 
Mr. Burg indicated that if Ms. Versey had not seconded the amendment that he would have and this is a good  
compromise. 
 
Ms. Robbins noted that we are quarantining differently than last year and asked for the plan with moving forward.   
Mr. Harvatine explained that quarantining is done through the County Health Department.  They identify through  
those kids who are close contacts.  Ms. Robbins asked how many students are quarantined now and Mr. Harvatine  
responded 278 as of yesterday.  Ms. Robbins noted that at LCA, yesterday there were six students quarantining and  
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today there are eleven and that is almost double in 24 hours and those are only those who actually tested. 
 
Mr. Laster asked for clarification if discussing the amendment to the motion is 5% with 7 calendar days or just 5%?   
Mr. Whelton clarified that the motion currently on the table is to amend the previously stated motion which is to  
strike 2% and 4% and replace with 5% and strike 14 and replace with 7 in reference to calendar days.  So in effect,  
when 4K-12th grade would have COVID-19 positive cases reaching 5% of the student population, the respective  
building would require facial coverings for a minimum of 7 calendar days and until student population rate drops  
below 5%.  That is the current item on the debate floor.   

 
7. Moved by Mr. Burg, seconded by Mr. Gallianetti to adjourn to Closed Session at 8:20 p.m. per Wisconsin State 

Statutes Sec. 19.85(1)(c) – To discuss the annual performance evaluation of the Superintendent in Accordance with 
Policy 1240.  A roll call vote was taken and motion carried unanimously. (Hein, Versey, Laster, Whelton, Gallianetti, 
Mancl, Burg, Robbins) 

 
8. Moved by Mr. Burg, seconded by Dr. Hein to reconvene to Open Session at 9:03 p.m.  All ayes.  Motion carried 

unanimously. 
 

9. Moved by Mr. Gallianetti, seconded by Mr. Burg to adjourn at 9:05 p.m.  All ayes.  Motion carried unanimously. 
 
E. SPECIAL BOARD COMMITTEES/ASSIGNMENTS 

   
1. Legislative Breakfast – Mr. Burg reported that there was discussion about critical race theory and the importance 

of transparency as voucher schools do not have the same requirements as public schools.  Mr. Harvatine 
commented that this is not a concern from our district, the concern is the author of a bill put in terms and concepts 
that we would not be able to be used in our schools.  There are words that are not in line with what critical race 
theory is, but there are many concepts that we are teaching that are necessary to talk about.  There were also 
discussions around staff shortages as well as bussing.  The bussing industry is lobbying to get the CDL 
requirement for bus drivers changed.  Because these are federal requirements, our local legislators do not have 
much to say about it. 

2. Citizens Facility Advisory Committee – Mr. Boehlke reported there was no quorum so no action was taken; 
however, they did tour Longfellow Elementary School. 

3. Sheboygan Public Education Foundation – Mr. Harvatine referred to the minutes from the October 13, 2021 
meeting. 

   
COMMUNICATIONS 

 
  Communications received were noted. 

 
FUTURE MEETING DATES 

  
 November 9, 2021 – Committee meetings at 6:00 p.m. 
 November 23, 2021 –Regular Board of Education meeting at 6:00 p.m. 
 

ADJOURN 
    

  Moved by Mr. Burg, seconded by Mr. Mancl to adjourn at 8:06 p.m.  All ayes.  Motion carried unanimously. 
 
        
 
 
  
                
          Seth A. Harvatine 
                   Secretary and Superintendent 

 


