
     
 

B O A R D   O F   E D U C A T I O N 
   SHEBOYGAN AREA SCHOOL DISTRICT 

Sheboygan, Wisconsin 
REGULAR MEETING MINUTES 
Tuesday, November 23, 2021 

 
The regular meeting of the Board of Education of the Sheboygan Area School District was held on Tuesday, the 23rd day of 
November at 6:00 p.m. in the Board of Education meeting room, 830 Virginia Avenue, Sheboygan, Wisconsin as well as 
members attending via teleconference or other remote access technology.  This regular meeting was announced in compliance 
with the Open Meeting Law of the Wisconsin State Statutes. 
 
Vice President Whelton called the meeting to order at 6:00 p.m.   
 
Vice President Whelton requested that everyone stand and join him in the Pledge of Allegiance. 
 
Moved by Dr. Hein, seconded by Ms. Reinthaler to approve the agenda.  All ayes.  Motion carried unanimously.  
 
Present: Mr. Mark Mancl, Ms. Marcia Reinthaler, Mr. Ryan Burg, Mr. Santino Laster, Mr. Kyle Whelton, Dr. Susan Hein, 
Ms. Rebecca Versey, Ms. Kay Robbins, Mr. David Gallianetti (arrived at 6:18 p.m.). 
 

APPROVAL OF MINUTES 
 

Moved by Dr. Hein, seconded by Ms. Robbins to approve the Regular Board of Education meeting minutes of October 26, 
2021.  All ayes.  Motion carried unanimously. 

    
STUDENT REPRESENTATIVES 

 
Mr. Jason Hietala, Warriner High School (WHS) student representative highlighted that he has attended Warriner schools since 
the sixth grade and has been delighted at Warriner Middle/High schools.  He spoke about the fantastic spirit, culture and values 
of Warriner schools.  Students and staff are glad to be back at school and in a safe environment.  He expressed that Warriner 
High School is a place to be who you are regardless of background, race, gender, and is a community of trust and friendship.  He 
spoke about the many opportunities that Warriner High School offers to students such as job shadowing, college tours, and the 
ability to get a degree before high school graduation. The better part of the high school years there are discussions with students 
about what they want to do after high school whether it is college, trade school, or a career field they are passionate about.  He 
expressed that the values learned at Warriner Schools can be summed up in three words - opportunity, spirit, and openness and 
that those values will stay with students and assist them in their futures. 
 
Ms. Lillian Strauch, Ètude High School student representative provided an update on the events they have had as well as 
upcoming events which have been planned by a planning community that is mostly student led.  They recently held a Halloween 
Ball that was attended by half the school population.  A financial aid meeting was held to assist seniors in planning for their 
futures.  There was a speaker who walked them through the FASFA form.  A Winter Formal is currently being planned that will 
be held on December 17.  She spoke about the recently introduced interdisciplinary classes that are a combination of academic 
and arts classes such as US History and folk music, English and band, etc. These classes offer more complex projects as well as 
more collaboration with peers and are mixed with all high school grade levels.  She spoke about the student clubs and spirit 
days. 
 
Ms. Autumn Sears, Central High School student representative spoke about this being her first year attending school in 
Sheboygan, WI.  She previously attended Sussex-Hamilton High School in Waukesha, WI.  She spoke about how easily she  
bonded with students and teachers at Central High School, and talked about the many opportunities Central High School offers, 
such as Youth to Youth (YTY) that provides students experiences in real-life classroom from the teacher’s perspective.  
Education is her career path.  While in high school, she will be able to attend Lakeshore Technical College (LTC) for Early 
Childhood Development.  Ms. Sears noted that the counselor is very helpful and listens well and offers guidance and resources 
to help students succeed in school as well as in life.   
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COMMUNITY INPUT 
 

Ms. Tracy Allee, 4627 W. Reineking Dr., Sheboygan, WI – She spoke about her concern regarding an email she sent to the 
Horace Mann Middle School Principal in regards to a survey being given to students.  Parents were not given the opportunity to 
“opt out” their child from completing this survey.  Per her request, the Principal did send a link to the survey.  Prior to receiving 
this link, her child had already shown her the survey on his Chromebook.  She feels some of the questions are alarming, such as 
“What is your sex?” and “Are you having sexual intercourse?”, etc.  She is very unhappy and said she searched the Department 
of Public Instruction website which indicates high school students receive this survey.  When did middle school students become 
part of this survey?  She asked if the District receives funding for students to take this survey?  She does not feel that middle 
school students should be given this survey and would like to know the purpose of students taking the survey.  She feels 
administration can find better use of student’s time than taking and being exposed to these surveys and she would like to know 
who is in charge of setting up the surveys. 

 
SUPERINTENDENT’S REPORT 

 
Mr. Harvatine congratulated Mr. Gallianetti on being awarded the ATHENA Leadership award by the Sheboygan County 
Chamber of Commerce.  He spoke about the Community Veterans’ Day program that was held at North High School that was 
attended by many veterans and community leaders. Lieutenant Governor Barnes met with North and South High School students 
at which time they had an opportunity to engage with him and ask questions.  Hour of Code will again take place at South High 
School on December 9.  The event is for students ages 4 to 104 and is a global movement in which individuals participate in 
hands-on tech based activities.  He talked about the Request for Proposal for district property that was posted last week on the 
website and sent to the Sheboygan Press.  Proposals will be accepted through January 14, 2022, at 3 p.m.  He also congratulated 
Mr. Mancl for winning the Sheboygan Public Education Foundation All in for Education event.  Mr. Harvatine noted he does 
not know the final results of the total fund-raising amount; however, every seat was filled. 
 

MISCELLANEOUS 
 

A. Charter School Re-Authorization 
 

 Moved by Mr. Gallianetti, seconded by Mr. Mancl to approve the re-authorization of the 2022-2027 charter school 
 contract between the Sheboygan Area School District and the George D. Warriner High School.  All ayes.  Motion 
 carried unanimously. 
 

 Mr. Spielman explained that the outcome of the goals for the current 2021-2022 school year is a work in process.  Mr. 
Duff highlighted that George D. Warriner High School continues to do well academically and financially.  Mr. Duff 
spoke about and explained the trademarks that make their school different and still hold true today.  These trademarks 
include 1) Project based learning; 2) Technology infused courses; 3) Personalized learning plans; and 4) Flexible 
scheduling.  Students have the option of attending five-days per week, online or a hybrid model of in-person and online 
learning.  Administration reviewed the three goals going forward for 2022-2027 which are: 1) Academic and Career 
Planning – 80% of the seniors will be college and career ready as measured by the District college and career readiness 
indicators; 2) ACT Aspire – students will met or exceed the District average; 3) ACT – students will meet or exceed the 
District average.  Mr. Duff highlighted that the carryover for Warriner Middle/High schools currently is at $500,000 with 
Warriner High School’s carryover itself being at $354,000.  They have been very fiscally fit with the intention to 
purchase a building; however, beginning the 2022-2023 school year they will be relocating to the current Central 
Administration Building and the carryover funds can be used towards needed projects on the second and third floors.  Mr. 
Duff explained that their strength is the size of their schools and they do not want to grow just to grow but want to make it 
sustainable with their staffing model. 

  
B. Sheboygan Area School District State Report Cards 

 
Administration reviewed the presentation of the 2020-2021 Department of Public Instruction State District and School 
Report Card data as well as the data from the 2020-2021 Sheboygan Area School District College and Career Readiness 
Report Cards.  The District’s overall score was 63.5 which is “Meets Expectations”.  As far as looking at the results 
school based, two schools moved up to the “Significantly Exceed Expectations”, with four other schools moving up in 
category rating, and twenty schools at the “Meets Expectations” or better.  Ms. Blum highlighted that this year’s report 
cards included a statement urging caution when interpreting scores and rating due to the COVID-19 pandemic.  
Assessments were not administered in 2019-2020 due to the pandemic, therefore, the 2020-21 report cards used data from 
the 2020-2021, 2018-2019, and 2017-2018 school years.  She spoke about items that are new/changed on the reports that 
include the closing gaps priority area which has been replaced by the target group outcomes priority area.  Target group 
outcomes focus on students in the bottom quartile of performance based on the prior year’s test results.  On average 20% 
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of the students in grades 3-12 did not test for a number of reasons - some were COVID-19 related.  Therefore, there was 
an approximate 80% participation, unlike other years where the participation was at 95%.  Mr. Konrath noted that the 
higher the level of poverty in a district, the greater the hit on the report card.  He further noted that the District is the 
fourth poorest district.  The top four high poverty school districts are Milwaukee, Green Bay, Racine, and Sheboygan.  
Administration spoke about the District College and Career Readiness Report Card highlighting that the 2020-2021 
Career Readiness District score was 78.5%.  Ms. Blum explained the indicators used in determining the rating.  She then 
reviewed the individual high school career readiness data.  The 2020-2021 College Readiness District score was 59.1%.  
Ms. Blum explained the indicators used in determining the rating and reviewed the individual high school college 
readiness data.  Mr. Harvatine thanked Mr. Konrath, Ms. Blum and the Student and Instructional Team and explained that 
administration will continue to work with principals on how best to support students so we can have all students 
experience a high quality in growth. 

 
C. Introduction (First Reading) of Revised Board of Education Policy 8800 – Religious and Patriotic Ceremonies and  

 Observances 
 

Moved by Mr. Burg, seconded Mr. Laster to approve the introduction (first reading) of revised Board of Education Policy 
8800 – Religious and Patriotic Ceremonies and Observances.  Motion carried 8-1 (Mancl-no). 
 
Mr. Harvatine clarified that this policy was discussed at the October Regular Board of Education meeting and there were 
concerns with the verbiage in the first paragraph pertaining to the word “church”.  As requested, this verbiage has been 
revised.  The rest of the policy remains the same as was presented at the October meeting.  The verbiage was changed to 
“place of worship, if any,” in place of the word “church”.  Mr. Mancl questioned what Ms. Robbins concern was with 
using the word “church”.  Ms. Robbins responded that not everyone attends a church and that some people do not attend 
any place of worship, or may visit a mosque or synagogue.  Mr. Mancl had concerns about changing Neola’s 
recommended wording and that the new wording may change the intent.  Mr. Harvatine explained that he did consult with 
our attorney, who also works with Neola on policies, and he had expressed that this verbiage change would be a future 
revision and recommended using the words “if any” with the revised wording.  Mr. Mancl has concerns regarding 
protecting individual rights in reference to the First and Fourteenth Amendments to the Constitution. 
 
Dr. Hein requested to close debate.  Mr. Whelton asked if there was any further discussion on voting on the pending 
motion.  There was no further discussion. 

 
Mr. Whelton noted that he would like one motion for agenda items D. and E. and asked if the Board had any questions or 
request discussion on either of these items. 
 
Moved by Ms. Reinthaler, seconded by Dr. Hein to approve agenda items D. and E.  All ayes.  Motion carried unanimously. 
 
D. Adoption (Second Reading) of Revised Board of Education Policy 9700 – Relations with Non-School Affiliated  

 Groups 
E. Adoption (Second Reading) of Revised Board of Education Policy 9700.01 – Advertising and Commercial 
 Activities 
  

REPORT OF COMMITTEES 
 
A. CURRICULUM & INSTRUCTION COMMITTEE 

 
  1. Introduction of New Course  
 
  Moved by Mr. Burg, seconded by Mr. Gallianetti to accept the Curriculum and Instruction Committee recommendation  
  to approve agenda item #1.  All ayes.  Motion carried unanimously. 
 
  From the committee meeting: 
  Moved by Mr. Burg, seconded by Ms. Robbins to approve the adoption of new course Advanced Programming and  
  Game Development (North and South) Grades 10, 11, and 12 for the 2022-2023 school year.  All ayes.  Motion  
  carried unanimously. 
 
  Mr. Phillips reported that the District is lacking in the area of coding classes, etc. which is why he is introduction this  
  course. The course will allow students to learn to use the Unity programming engine to create their own games, and  
  will also be exposed to more advanced concepts in programming including recursion, OOP programming, and 2D  
  arrays.  The class is sort of the “greatest hits” of what we are missing with programming.  Mr. Duff added that this  
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  course fills a gap in the IT pathway  and should attract more students because of the gaming component.  Currently  
  there are approximately 70 students between North and South High Schools taking programming introduction classes.   
 

2. Lexia Update 
 
   From the committee meeting: 

 Mr. Renzelmann provide an update on Lexia, a literacy tool being used for students in Grades K-9 as well as 
progress data and information about how Lexia is being used across the District.  He added that Core 5 is used for 
Kindergarten through Grade 5 and focuses on direct instruction as well as provides supports for Fountas & Pinnell.  
The independent learning focuses on the student level and areas where students may need additional skill 
development which can lead into one-on-one teacher instruction.  Data is gathered throughout the program as 
students are working on it and the data can be used individually or on a district level.  He reviewed the data 
dashboards that the teachers can easily read through to determine how much a students worked in the program.  The 
middle school structure is similar; however, with the new schedule Lexia is devoted during the WIN period.  The 
Power Up program which is used for students in Grades 6-8 uses more adolescent material using word study, 
grammar and comprehension.  The goal is for students to meet their minutes each week.  Scores are broken down by 
skill and because it is individualized it allows for staff to know where each student is at.  He reviewed the District 
and building implementation support provided by Lexia representatives, and explained what the District Leadership 
and Building Leadership Teams clarify, review, problem-solve, and develop action plans to improve usage and 
growth.  Ms. Robbins asked for clarification on minutes and Mr. Renzelmann responded that the goal is for students 
to finish the program.  If students need additional minutes they may give them more time through an intervention or 
they may spend more time working at home.  Students will have other options if they are advanced beyond their 
elementary level and close reads or other options would be provided but the student would not move to Power Up if 
they are an advanced reader and the elementary level as the program is not designed for content at the elementary 
level. 

 
 3. Continuous Improvement Model 
 
   From the committee meeting: 

 Administration provided an update on the continuous improvement model and talked about strategic priorities and 
accountability which align to the District strategic plan and the District Report Cards.  Ms. Blum provided an 
overview of the elementary, middle and high school reports cards and the ability to be able to look at districtwide 
data.  Mr. Renzelmann talked about the execution piece of the work they will be doing as well as the short-cycle (90-
day) planning.  Ninety days works well in the District because it is equal to a semester.  Mr. Spielman talked about 
the action plan and strategies they will use to assure continuous improvement.  He add that working collaboratively 
towards the same goal is working well.  The systematic approach to how we are doing is exciting and will help 
ensure the goals become reality.  Mr. Konrath reviewed the future board updates.  Mr. Burg suggested there be a 
regular cycle for elementary schools to present or those that are doing well and/or struggling to present to the Board. 

 
B. HUMAN RESOURCES COMMITTEE 

 
Moved by Mr. Mancl, seconded by Dr. Hein to accept the Human Resources Committee recommendation to approve 
agenda items #1 and #3.  All ayes.  Motion carried unanimously. 

 
1. Appointments 

 
From the committee meeting: 

 Moved by Dr. Hein, seconded by Mr. Laster to confirm the following appointments.  All ayes.  Motion carried  
 unanimously. 
 

 TEACHER 
 Allyson Pribbernow Occupational Therapist (80%) Mount Mary University Master’s Degree 

Sheboygan, WI Madison    $27,871.91 (Prorated) 
 
 Ms. Pribbernow has been hired for the 2021-2022 school year. She will be certified in Occupational Therapy. She was 
 the only candidate interviewed. 
 
 COOK 
 Amy Miota  Farnsworth October 25, 2021 $13.00 per hour 
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 COMMUNITY LEARNING CENTER (CLC at Sheridan) 
Rachel Ramos CLC Enrichment Leader October 25, 2021 $15.00 per hour 
Jose Vera  CLC Enrichment Assistant October 25, 2021 $14.00 per hour 

 
CUSTODIAN 
Douglas Holte* Farnsworth October 11, 2021 $17.00 per hour 

 
EDUCATIONAL ASSISTANTS 
Chao Her*  Farnsworth October 19, 2021 $16.88 per hour 
Emma Huehns Early Learning Center October 11, 2021 $13.20 per hour 
Breg Lee*  Pigeon River November 1, 2021 $13.20 per hour 
Sierra Nichols* Horace Mann October 25, 2021 $13.20 per hour 
Hannah Ribbens Sheridan October 18, 2021 $13.20 per hour 
Ashley Sullivan Urban October 25, 2021 $13.75 per hour 
Choua Yang Jackson October 25, 2021 $13.95 per hour 

 
LIFEGUARDS 
Sadie Anderson North High October 4, 2021 $7.25 per hour 
Elizabeth Juckem* North High October 4, 2021 $7.25 per hour 
Logan Pond  North High October 4, 2021 $7.25 per hour 

 
NOON HOUR SUPERVISORS 
Pamela Jankoski Étude October 18, 2021 $10.00 per hour 
Sonia Ruiz  Cooper October 5, 2021 $10.00 per hour 

 
RECREATION DEPARTMENT 
Elli Chang  Gymnastics Instructor Assistant October 20, 2021 $11.00 per hour 
Alex Distefano Basketball Scorekeeper October 19, 2021 $12.00 per hour 
Wyatt Hilbelink Kidstop Childcare October 1, 2021 $14.00 per hour 
Katelyn Lee  Gymnastics Instructor Assistant October 18, 2021 $11.00 per hour 
Eva McMullen Kidstop Childcare Sub October 11, 2021 $14.00 per hour 
Alyssa Meulbroek* Kidstop Childcare October 18, 2021 $14.00 per hour 
Jansunee Moua Gymnastics Instructor Assistant October 12, 2021 $11.00 per hour 
Stephani Pittner Kidstop Childcare October 1, 2021 $14.00 per hour 
Olivia Ritmiller Swimming Instr. Assistant October 13, 2021 $10.00 per hour 
Nouchee Yang Gymnastics Instructor Assistant October 8, 2021 $11.00 per hour 

 
SECRETARY 
Jennifer Blake-Krueger  Student Services November 15, 2021 $22.00 per hour 

 
SUBSTITUTE EDUCATIONAL ASSISTANTS 
Abigail Urben* District-Wide  October 14, 2021 
Pa Vang  District-Wide  October 14, 2021 
Carly Wainright District-Wide  October 7, 2021 

 
SUBSTITUTE SECRETARY 
Carly Wainright District-Wide October 7, 2021 

 
SUBSTITUTE TEACHERS 
Julie Griessmeyer Elementary/Middle Level, (Retired SASD Teacher) October 5, 2021 
Jillene Juday Degreed, Non-certified    October 18, 2021 
Colleen O’Laughlin Degreed, Non-certified    October 18, 2021 

 
EXTRA PAY FOR EXTRA SERVICE (COACHES/ADVISORS) 
Farnsworth 
Cora Dean*  External Candidate Event Worker $11.21 per hour 
 
Horace Mann 
Daniel Buhr  External Candidate Boys’ Basketball Coach $1,250.00 
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Urban 
Brian Londre Internal Candidate  Volleyball Coach $712.50 (Job Share) 
Elizabeth Sprinkman Internal Candidate  Volleyball Coach $537.50 (Job Share) 
 
North High 
Elizabeth Gravelle Internal Candidate Science Olympiad $500.00 
Alicia Phephles External Candidate Varsity Volleyball  $3,771.00 
Andrew Tollberg* External Candidate Assistant Girls’ Basketball $3,018.00 

 
South High 
Avery Huibregtse External Candidate Assistant Hockey Coach $3,018.00  
Sarah Klingbile Internal Candidate Red Team Advisor  $1,250.00 (Job Share) 
Andrew Meyer Internal Candidate Red Team Advisor  $1,250.00 (Job Share)  

 
*Relative of SASD employee 

 
  2. Separations 

 
From the committee: 
The following separations have been granted: 

 
Natalia Alvarez Substitute Secretary District-Wide October 8, 2021 
Ariana Anderson Substitute Teacher District-Wide October 18, 2021 
Shannon Bach Educational Assistant Jackson October 1, 2021 
Kelsey Buhler Teacher Sheridan October 28, 2021 
Dannette Calvin Summer School Teacher District-Wide October 13, 2021 
Jennifer Eisold Substitute Teacher District-Wide October 1, 2021 
Maria Flores Anzures Noon Supervisor Madison October 5, 2021 
Sophia Gielow Kidstop Childcare Rec Dept October 13, 2021 
Heather Grimm Assistant Softball North October 18, 2021 
Catherine Halle Substitute Teacher District-Wide October 1, 2021 
Terri Herman Substitute Secretary District-Wide October 7, 2021 
Emma Huehns Educational Assistant Early Learning Center October 11, 2021 
Korinn John Summer School Assistant Rec Dept October 18, 2021 
Sharon Jordan Substitute Teacher District-Wide October 4, 2021 
Kayla Kasuboski Substitute Teacher District-Wide October 4, 2021 
Eric Ladwig Substitute Teacher District-Wide October 13, 2021 
Payeng Lor Bilingual Specialist Student Services October 18. 2021 
Edward Lutze Noon Supervisor Étude Elementary October 13, 2021 
Carrie Lutzke Substitute Teacher District-Wide October 11, 2021 
Heidi Mignonne Substitute Teacher District-Wide October 19, 2021 
Peter Peterson Assistant Boys’ Basketball South October 18, 2021 
Siao Ying Sandner Noon Supervisor Madison October 4, 2021 
Gabrielle Schaap Substitute Teacher District-Wide October 11, 2021 
Amanda Schewe Substitute Cook District-Wide October 13, 2021 
Crystal Turnpaugh Substitute Noon Supervisor Madison October 4 2021 
Gene Wigdahl Assistant Girls’ Basketball North September 30, 2021 
Gloria Zittel Noon Supervisor Madison October 4, 2021 

 
3. Retirements 

 
From the committee meeting: 
Moved by Mr. Laster, seconded by Dr. Hein to grant the following requests to retire and the employees be recognized 
for their years of service per board policy. All ayes.  Motion carried unanimously. 

 
Mary Jo Cyr Secretary Early Learning Center 26.30 years of service 
Kim Gerk Secretary Early Learning Center 29.80 years of service 
Tammy Kohlmann Secretary Urban 24.40 years of service 
Jeffrey Mueller Teacher Urban 30.00 years of service 
Debra Parisek Custodian Cleveland 31.00 years of service 



 7 

Steven Reif Maintenance Specialist Recreation Department 13.40 years of service 
Ker Vang Educational Assistant South 25.00 years of service 

 
C. FACILITIES/RECREATION/THEATRE COMMITTEE 

 
Moved by Mr. Burg, seconded by Ms. Reinthaler to accept the Facilities/Recreation/Theatre Committee’s 
recommendation to approve agenda item #1 and #2.  All ayes.  Motion carried unanimously. 

 
 1. Sheboygan Theatre Company Financial Reports 

 
  From the committee meeting:  

 Moved by Ms. Robbins, seconded by Ms. Reinthaler to approve the Sheboygan Theatre Company Financial Reports  
 for the periods of July 1, 2021 through September 30, 2021.  All ayes.  Motion carried unanimously. 

 
2. Community Recreation Department Financial Reports 

 
From the committee meeting: 

  Moved by Ms. Reinthaler, seconded by Ms. Robbins to approve the Community Recreation Department Financial  
  Reports for the periods of July 1, 2021 through September 30, 2021.  All ayes.  Motion carried unanimously. 
 
  Mr. Koehler noted that the line item “Unemployment Compensation” is revenue that will be used to cover the KidStop 
  Program. 
 
  3. Facility Permit Report 
 
  From the committee meeting: 
  Mr. Koehler noted that facility rentals should be increasing as we get back to normalcy in the District. 
 

D. FINANCE AND BUDGET COMMITTEE 
 

Moved by Ms. Reinthaler, seconded by Mr. Laster to accept the Finance and Budget Committee’s recommendation to 
approve agenda items #1, #2, and #3.  All ayes.  Motion carried unanimously. 
 

   1. Fund 41 Capital Projects 
   
   From the committee meeting: 
    Moved by Dr. Hein, seconded by Mr. Mancl to approve the Fund 41 Capital Projects through September 30, 2021 as  
    presented.  All ayes.  Motion carried unanimously. 
 

 2. Statement of Cash Flow 
 
 From the committee meeting:  
 Moved by Mr. Laster, seconded by Dr. Hein to approve the Statement of Cash Flow through September 30, 2021 as  
 presented.  All ayes.  Motion carried unanimously. 

 
  3. Revenues & Expenditures Reports 

 
 From the committee meeting: 
 Moved by Dr. Hein, seconded by Mr. Laster to approve the Revenue & Expenditures reports through September 30,  
 2021, as presented.  All ayes.  Motion carried unanimously. 

 
       4. Budget Revisions and Transfers of Appropriations 
 
     From the committee meeting: 

       There are no budget revisions or transfers of appropriations to approve through September 30, 2021. 
 
  5. Fund Balance Designation 
 
   Moved by Ms. Reinthaler, seconded by Mr. Burg to accept the Finance and Budget Committee’s recommendation to  
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   approve administration’s recommendation for the June 30, 2021 fund balance designations.  All ayes.  Motion carried  
   unanimously. 
 

Ms. Reinthaler explained that this would be the final vote on the fund balance designations.  She asked if board  
members had any questions pertaining to the proposed designations and there were no questions.  Ms. Reinthaler noted  
that board policy requires an unassigned balance of 15-20% of the general budget.  She added if these fund balance  
designations are approved then the unassigned fund balance is equal to 18.5% of the general budget which is within the  
parameters. 

 
    From the committee meeting: 
    Moved by Mr. Laster, seconded by Dr. Hein to approve administration’s recommendations for the June 30, 2021 fund  
    balance designations.  All ayes.  Motion carried unanimously. 
 
    Mr. Boehlke explained that these are the same recommendations as presented and discussed at the previous committee  
    meeting and no changes have been made.  The proposed recommendations would leave the unassigned fund balance at  
    18.5% of the general budget.  He further explained that these designations can be changed by the Board at any time  
    during the year. 

 
   6. Gifts 
 

   Moved by Ms. Reinthaler, seconded by Dr. Hein to accept the Finance and Budget Committee’s recommendation to 
accept all gifts to the District.  All ayes.  Motion carried unanimously. 

 
   From the committee meeting: 
   Moved by Mr. Laster, seconded by Dr. Hein to accept the following list of gifts to the District, approving those $2500  
   and greater.  All ayes.  Motion carried unanimously. 
   

 Gift Donor Building/Program Amount 
 For Information 
 Monetary Michael/Kelly Hovey Lincoln-Erdman 100.00 
 Alto Saxophone Jim/Amy Krueger Horace Mann 395.00 
 Monetary Brian/Julie French South High (Girls Swim) 600.00 
 Folders/Binders Walmart – North Lincoln-Erdman 750.00 
 4/4 Cello and 2 Bowls Marion Begalke North High 1,200.00 
 Monetary Jason Labouve Sheboygan Theatre Company 100.00 
 Monetary Megan Siegel Sheboygan Theatre Company 25.00 
 
 For Action 
 Monetary Hayssen Family Foundation Ètude High School 3,500.00 

   
E. COMMITTEE OF THE WHOLE 
 
1. Vice President Whelton called the meeting to order at 6:49 p.m. 

 
2. Moved by Mr. Burg, seconded by Mr. Gallianetti to approve the agenda.  All ayes.  Motion carried unanimously. 

 
3. Present:  Ms. Kay Robbins, Mr. Ryan Burg, Mr. Mark Mancl, Mr. David Gallianetti, Mr. Kyle Whelton, Ms. Marcia 

Reinthaler, Mr. Santino Laster, Dr. Susan Hein 
Excused:  Ms. Rebecca Versey 
 

  4.   Continuous Improvement Model 
 

Mr. Harvatine provided an update on the feedback surveys for the continuous improvement model that will impact 
future goal development.  Mr. Harvatine highlighted that the District is working with an outside vendor, Studer 
Education, concerning our continuous improvement model goal.  One of the data points with this goal is to conduct 
surveys to receive feedback on what we are doing well and areas of improvement to assist in defining future goals.  
The surveys will be conducted by Studer Education.  We will be implementing four surveys in November.  Two of the 
surveys will be focused on employees, one focused on students (grades 3-12), and one focused on parents/caregivers.  
These are short surveys, approximately 18 questions, which will include open-ended questions.  The surveys are 
available in English, Hmong, and Spanish.  If parents/caregivers have students in different schools, they are 
encouraged to complete the survey for each school that they have a student enrolled.   The feedback results and goal 
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development will be shared with the Board.  The surveys will be distributed to all Sheboygan Area School District 
schools, including the charter schools and non-instrumentality schools.  Parents/caregivers will have the opportunity to 
review the student survey.   

 
 5. Moved by Mr. Gallianetti, seconded by Mr. Burg to adjourn at 7:02 p.m.  All ayes.  Motion carried unanimously. 

 
F. SPECIAL BOARD COMMITTEES/ASSIGNMENTS 

   
1. Legislative Breakfast – Mr. Burg reported that not much is going on with the assembly as they are doing 

committee work.   
2. Citizens Facility Advisory Committee – Mr. Boehlke reported that the committee is looking at each of the 

objectives and how each option meets the objectives.  The next meeting will be in January in which they will 
continue to rate the different options.  Mr. Burg added that he attended this meeting and was impressed by the 
commitment of the members of the committee. 

   
COMMUNICATIONS 

 
  Communications received were noted. 

 
FUTURE MEETING DATES 

  
 December 14, 2021 – Committee meetings at beginning at 6:00 p.m.  
 December 14, 2021 –Regular Board of Education meeting following the committee meetings. 
 

ADJOURN 
    

  Moved by Mr. Mancl, seconded by Dr. Hein to adjourn at 7:58 p.m.  All ayes.  Motion carried unanimously. 
 
        
 
 
  
                
          Seth A. Harvatine 
                   Secretary and Superintendent 

 


