
COVID-19 UPDATE

February 23, 2021 Board of Education Meeting 1



• Provide update on current community COVID-19 metrics

• Provide update on current internal COVID-19 metrics

• Review latest Center for Disease Control (CDC) School Guidance

• Discuss how the implementation of combining cohorts is going at the middle/high school levels

Goals of Tonight’s Presentation 
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Current Status
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No single metric provides a universal fit given the uniqueness of each school district. We 
continue to take the following guidance into account when discussing the safety of face-to-face 
schooling:

• Harvard/Brown Risk Level Dashboard  

• Burden Rate - less than 50 cases per 10,000 residents (14-day period)

• Positivity Rate - stable or declining rate (14-day period)

• SASD Staffing and Student Illness/Quarantine Data

• County Health Department and Medical Advisor Recommendations/Discussions

COVID-19 Metrics
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https://globalhealth.harvard.edu/key-metrics-for-covid-suppression-researchers-and-public-health-experts-unite-to-bring-clarity-to-key-metrics-guiding-coronavirus-response/
https://www.dhs.wisconsin.gov/covid-19/disease.htm
https://covidactnow.org/us/wisconsin-wi/county/sheboygan_county?s=1200292


Current COVID-19 Data

• Harvard/Brown Metric
• 7-day New Case Average - Currently 17.1 per 100,000

• State of Minnesota Metric (Burden Rate)
• 14-day Case Rate Range - Currently 20.0 per 10,000

• Sheboygan County Health Department (Burden Rate)
• 14-day Case Rate Range - Currently 200.0 per 100,000

• Positivity Rate - Children’s Hospital of Philadelphia
• 14-day Trailing Average - Currently 6.1% 

• Number of Cumulative COVID-19 Positive Cases
• Students - 570
• Staff - 181

• Sheboygan County Criteria for Consideration in Decision Making - “High - Exercise caution- 

virtual, hybrid with cohorts”
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Active Cases
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7- Day New Case Average

7



7- Day New Case Average

Source:  Harvard Path to Zero
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https://globalepidemics.org/key-metrics-for-covid-suppression/


Burden Rate
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Burden Rate
State of Minnesota School Reopening Guidance

• Virtual schooling only suggested at 50 or more cases per 10,000 residents over a 14-day period (burden rate)
• 2/03/2021 - 2/16/2021 - 14-day average = 20.0
• 1/27/2021 - 2/09/27 - 14-day average = 16.9
• 1/06/2021 - 1/19/2021 - 14-day average = 54.5
• 10/14/2020 - 10/27/2020 - 14-day average = 182.6
• 10/07/2020 -  10/20/2020 - 14-day average = 146.2 
• 8/19/2020 - 9/01/2020 - 14-day average = 16.7 

2/19/2021
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Burden Rate

Sheboygan County - Department of Health 
10/30/2020 Revised: Sheboygan County Criteria for Consideration in Decision Making 

2/19/2021
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Positivity Rate
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Positivity Rate

Source: Evidence and Guidance for In-Person Schooling during the COVID-19 Pandemic - Children’s Hospital of Philadelphia

Children’s Hospital of Philadelphia PolicyLab - Guidance Related to Positivity Rate
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https://policylab.chop.edu/sites/default/files/pdf/publications/PolicyLab-Policy-Review-Evidence-Guidance-In-person-Schooling-During-COVID-19.pdf


Student & Staff - Positive Cases
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Student COVID-19 Data
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CDC - Operational Strategy  
for K-12 Schools through 
Phased Mitigation
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•  Essential Elements of Safe K-12 In-person Instruction

• Mitigation strategies to reduce transmission of SARS-CoV-2 in schools
• Indicators of community transmission
• Phased mitigation, learning modes and testing

CDC - Operational Strategy

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


• Universal and correct use of face masks
• masking policies for students, staff, visitors
• teaching and modeling of correct mask use
• required mask use in all classroom and non-classroom settings

• Physical distancing 
• 6 feet of social distancing
• implement schedules and structures to ensure social distancing
• limit non-essential visitors, volunteers, and activities

• Handwashing and respiratory etiquette 
• teach handwashing and respiratory etiquette
• ensure access to appropriate supplies and touchless equipment  

Mitigation Strategies to Reduce Transmission

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


• Cleaning and maintaining healthy facilities
• routinely and consistently clean high-touch surfaces
• make changes to physical spaces to maintain a healthy environment

• limit/control access to hallways and common areas to minimize 
crowding

• ventilation

• Contact tracing in combination with isolation and quarantine
• develop policies for when individuals should stay at home when ill
• isolation
• contact tracing
• case investigation
• quarantine

Mitigation Strategies to Reduce Transmission

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


Indicators of Community Transmission

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


Learning Modes & Phased Mitigation

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
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● Low (blue) and moderate (yellow) community transmission: Elementary, middle, and high schools are open for full in-person learning with all 
5 key mitigation strategies. Universal and correct use of masks is required. Physical distancing is maintained to the greatest extent possible. Schools may 
benefit from using pods or cohorts to facilitate testing protocols and contact tracing and minimizing risk of transmission. If physical distancing of at 
least 6 feet among all students, teachers, and staff within a class, cohort, or pod is not possible at all times, schools should ensure physical distancing 
between classes, cohorts, and pods.

● Substantial (orange) community transmission: Elementary, middle, and high schools transition to hybrid instruction to maximize physical 
distancing and reduce risk of transmission. Schools may consider hybrid learning models or instructional modes where substantial percentages of 
students are in virtual only instruction. All 5 key mitigation strategies are implemented. Universal and correct use of masks and physical distancing are 
required.

● High (red) community transmission: Elementary schools continue hybrid instruction with all 5 key mitigation strategies in place. Universal and 
correct use of masks and physical distancing are required. For middle schools and high schools, transition to virtual instruction is recommended. Some 
middle schools and high schools may consider opening or remaining open if mitigation strategies are consistently implemented, school policies 
requiring universal and correct use of masks are in place, and monitoring of cases in school suggests limited transmission. In communities with high 
levels of transmission, high prevalence of COVID-19 in the community could also result in many teacher and staff quarantines due to exposures in the 
community, limiting the ability of schools to remain safely open.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


Learning Modes & Phased Mitigation
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Applying CDC Guidance to the District’s Response
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Date

New Cases per 100,000 
Persons 

in Past 7 Days
Percent of NAATs Positive in 

Past 7 Days District Status

9/1 14.3 7.0% Hybrid — K-12

9/29 25.4 13.4% Hybrid — K-12

10/16 70.2 16.8%
**10/20/20**
Virtual — K-12

10/26 111.5 18.8% Virtual — K-12

11/9 107.9 25.2% Virtual — K-12

11/23 153.5 20.4% Virtual — K-12

12/17 78.8 13.5% Virtual — K-12

1/8 44.6 12.7%
**1/11/21**
Hybrid — K-12

1/21 37.8 7.2% Hybrid — K-12

2/5 18.5 3.9% Hybrid — K-12

2/18 17.1 6.1% Hybrid — K-12



Middle School/High School 
Implementation 
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Middle School and High School Updates
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• Middle School
•  Principal Report

• High School 
• Principal Report
• Overflow Classroom Needs

• Hybrid/Virtual Number



Questions
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