
    
    
   Tuesday, May 9, 2023 
   Starting Time: 6:00 – 6:30 p.m.*  
   CHAIR:  Ms. Robbins 
   MEMBERS:  Mr. Mancl, Vice Chair 
 *Starting/ending times may vary   Ms. Versey 
    Mr. Laster 
        (a quorum of the Board may be present) 
    
The Curriculum and Instruction Committee meeting will be held in the Board of Education meeting room, 3330 
Stahl Road, Sheboygan, Wisconsin on Tuesday, May 9, 2023 at 6:00 p.m.  The following items will be presented 
for consideration at that time: 
 
Please note some Board members may be participating in this Board meeting via teleconference or other remote access 
technology.  Members of the public who attend the meeting will be able to hear any open session dialogue between such 
members and the Board members present in the Boardroom.  In addition, the District is offering audio and video access 
to the meeting via phone connection by calling 1-312-626-6799 with Meeting ID: 833 3513 8223 and Passcode: 485681 
or https://us06web.zoom.us/j/83335138223?pwd=Q1g4NjZIcTBPcE5lK2o1OGdmUUZuQT09 at the scheduled 
meeting time. 

 
REPORT TO THE CURRICULUM & INSTRUCTION COMMITTEE 

AGENDA 
 
 
 

2 Min.  1. DIPLOMA RECOMMENDATION CLASS OF 2023 GRADUATES – Mr. Jacob Konrath 
   (Information/Action) 

 
   The administration recommends that high school diplomas be awarded to students from Central, Ètude, North, 

 South High Schools, and George D. Warriner High School for Personalized Learning, who are members of the 
 class of 2023.  They have completed district requirements for graduation. 

 
   The graduation program, including the list of students, will be provided to the Board of Education when the 

 program goes to print.  The final list of graduates from each school will be available at the Administrative 
 Office for review beginning in July 2023. 

    
School Total 
Central High School 64 
Ètude High School 10 
North High School 345 
South High School 244 
George D. Warriner High School for Personalized Learning 24 
 687 

  
2 Min.  2. HEALTH OCCUPATIONS STUDENTS OF AMERICA (HOSA) INTERNATIONAL LEADERSHIP 
   CONFERENCE – Mr. Jacob Konrath (Information/Action) 
 
  The administration recommends the approval for North High School students to travel to Dallas, Texas from 
  June 21-25, 2023, to compete in the Health Occupations Students of America (HOSA) International Leadership 
  Conference, as per Policy 2340. 
 
 

NOTE:  This meeting will be held in the Boardroom.  
     

https://us06web.zoom.us/j/83335138223?pwd=Q1g4NjZIcTBPcE5lK2o1OGdmUUZuQT09


2 Min.  3. 2024 FRANCE FIELD TRIP – Mr. Jacob Konrath (Information/Action) 
 
  The administration recommends the approval for South High School students to travel to Bordeaux and Paris, 
  France from March 19-29, 2024, to experience the French culture through immersion, as per Policy 2340.   
 
10 Min.  4. ELEMENTARY READING LITERACY AUDIT UPDATE – Mr. Jacob Konrath/Mr. Jim Renzelmann 
   (Information/Discussion) 
 
  The administration will provide an update on the progress of the literacy audit conducted during the year. 
 
10 Min.  5. HIGH SCHOOL MATH SUPPORTS – Mr. Jacob Konrath/Mr. Eric Spielman (Information/Discussion) 
 
  The administration will provide an update on math supports being utilized at North and South High Schools and 
  their impact on student success.   
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Lit eracy Aud it  Updat e

May 9th , 2023
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Lit eracy Aud it - Recom m ended  Pract ice Chang es

1. Define expectat ions and  resources for Literacy inst ruct ion .

2. Increase opportun it ies for students to p ract ice skills and  
st rateg ies taught  in  the m in i lesson and  support  students 
to bu ild  their read ing  stam ina. Increase student  
d iscussion  and  part icipat ion .

3. Engage in  learn ing  about  phonolog ical aw areness and  
phon ics and  how  it  fit s in to the lit eracy b lock.



Lit eracy Aud it - Act ion  St eps

Activit
y #

Activity Outcome Measures Evidence End 
Date

Status

1 Principals will  analyze master schedules 
and expectations for teaching in whole 
group, small group and independent 
practice

● Expectations for length and 
components in the Literacy 
block are agreed to and 
shared with all teachers by 
district leadership team

● Building Presentation (to be 
completed by leadership 
team)

● Principal follow up in August

May 
24th

2 Agree on the specific resources to use in 
instruction and a district framework to 
deliver whole group instruction.

● Expectations for length and 
components in the Literacy 
block are agreed to and 
shared with all teachers by 
district leadership team

● Building Presentation (to be 
completed by leadership 
team)

● Principal follow up in August

May 
24th

3 Teachers re-engage with standards while 
utilizing  the district provided template 
throughout the academic year.  

● Essential standards and 
skills are targeted in whole 
group instruction.

● District scope and sequence 
templates

August

Practice Change # 1- Define expectations and resources for Literacy instruction.



Lit eracy Aud it - Act ion  St eps

Activit
y #

Activity Outcome Measures Evidence End Date Status

1 Leaders will observe lessons to develop a 
common understanding of the 
components of a mini lesson.

● Building leaders agree upon 
a common document to 
use in mini lesson 
observations

● Walk through tool is 
finalized.

May 3rd

2 Engage teachers in professional 
development on instruction specific to 
the mini lesson components and the 
opportunities for student discussion.

● Literacy instruction will 
support student learning 
through modeling, guided 
practice, collaboration and 
independent practice. 

● Observation data
● Teacher feedback

Beginning 
in August 
(Ongoing)

3 Leaders will conduct walkthroughs of 
mini lessons to establish areas for district 
support. 

● Building leaders will share 
baseline data gathered from 
building observations.

● Walkthrough baseline data October

Practice Change # 2- Increase opportunities for students to practice skills and strategies 
taught in the mini lesson and support students to build their reading stamina. 



Lit eracy Aud it - Act ion  St eps
Practice Change # 3- Engage in learning about phonological awareness and phonics and how it 
fits into the literacy block. 

Activit
y #

Activity Outcome Measures Evidence End Date Status

1 District teams will attend professional 
development from “Shifting the Balance” 
authors on the practice changes that 
support current research.

● Leadership teams will 
develop a foundational 
understanding of the shifts 
in instruction identified by 
current research.

● Principal/Coaches 
feedback

April 12th

2 Create Building leadership teams to 
include teachers from K-2, 3-5, ML, 
Special Education, Interventionists, 
Principals and Instructional coaches.

● Buildings will have 
representative teams 
established. 

● Building team google 
form

May 3rd

3 Review of district assessments -
specifically diagnostic information 
around phonological awareness and 
phonics.

● District universal screening 
procedures are reviewed 
and communicated to staff.

● Universal screening and 
Progress monitoring 
tools are reviewed

August



Lit eracy Aud it - Act ion  St eps
Practice Change # 3- Engage in learning about phonological awareness and phonics and how it 
fits into the literacy block. 

Activit
y #

Activity Outcome Measures Evidence End Date Status

4 Building Leadership teams will engage in 
literacy professional development from 
CESA 6 Teacher Institute regarding the 
current literacy research on how the brain 
learns to read and implications for 
instruction.

● Leadership teams will 
attend four sessions and 
identify shifts in instruction 
that will result from the 
training. 

● Professional 
Development planning

● Feedback

Begins Aug 
14- ends Feb 

15th

5 Building Leadership teams will design 
professional development on the current 
research to be delivered back to building 
staff.

● All building teams will 
agree on professional 
development to deliver to 
their building.

● Instructional routines 
implemented

● Building feedback

Begins Aug 
14- next 

steps 
reassessed in 

Mar 2024



Quest ions



High School Math Supports
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Math + College and Career Readiness

○ GPA +2.8

○ CAPP and Advanced Placement Courses

○ Advanced Algebra

○ ACT

Success Indicators



Pass Rates

○ Impact on Graduation Rates

○ Career Readiness - Impact on Access to Electives and 
Workplace Learning Opportunities

○ College Readiness - Impact on Access to College 
Level Courses

Success Indicators



Course Offerings

○ Transition from 2-Year Algebra to Block Algebra

○ Intro and Intermediate Courses

○ CAPP Adv Algebra, Pre Calculus, Calculus, Statistics

○ Personal Finance, Trades Math (24-25)

Opportunities and Supports



Student Access to Personalized Supports
○ Resource Rooms and Success Labs
○ Raider Time
○ SPED and ML Supports

Recovery Opportunities
○ Unit Recovery (Common Assessments)
○ Individualized Programming (ALEKS)

Opportunities and Supports



Pass Rates by Class

 Pass Rates

Class North South District

Algebra 80% 85% 82%

Geometry 94% 93% 94%

Advanced Algebra 93% 96% 94%

Pre-Calculus 100% 98% 99%

Calculus 100% 100% 100%



● 448 students taking a CAPP or AP Course.

● 376 students taking Advanced Algebra

College Readiness Indicators



Questions?
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