
    
    
   Tuesday, October 14, 2025 
   Starting Time: 6:00 – 6:20 p.m.*  
   CHAIR:  Ms. Robbins, Chair 
   MEMBERS:  Ms. Tasche, Vice Chair 
*Starting/ending times may vary   Ms. Wittstock 
    Ms. Hibl 
     
                 (A quorum of the Board may be present) 
    
 
The Curriculum and Instruction Committee meeting will be held in the Board of Education meeting room, 3330 
Stahl Road, Sheboygan, Wisconsin on Tuesday, October 14, 2025, at 6:00 p.m.  The following items will be 
presented for consideration at that time: 
 
Please note that some Board members may be participating in this Board meeting via teleconference or other remote 
access technology.  Members of the public who attend the meeting will be able to hear any open session dialogue 
between such members and the Board members present in the Boardroom.   

 
 

REPORT TO THE CURRICULUM & INSTRUCTION COMMITTEE 
AGENDA 

 
 
 

2 Min.  1. GUATEMALA 2026 FIELDTRIP – Ms. Rachel Ledezma (Information/Action) 
 
 Administration recommends the approval of South High School students to travel to Antigua, Guatemala,  
 April 26-May 2, 2026 to visit families in the community alongside social workers, volunteer in construction 

projects, and partake in cultural activities, as per Policy 2340. 
 
2 Min.  2. LUXEMBOURG 2026 FIELDTRIP – Ms. Rachel Ledezma (Information/Action) 

 
 Administration recommends the approval of North High School students to travel to Clervaux, Luxembourg, 

June 10-19, 2026 to strengthen relationships (academically and culturally) with our sister school Lycée Edward 
Steichen, as per Policy 2340. 

 
10 Min.  3. SUMMER SCHOOL REPORT – Ms. Rachel Ledezma/Alexis Foerster (Information/Discussion) 

 
 Administration will provide a summary of results for the 2024 summer school program. 

 
5 Min.  4. INTRODUCTION OF NEW COURSES – Ms. Rachel Ledezma/Ms. Kelly Blum (Information/Possible 
  Action) 

 
 Administration recommends the adoption of the following courses for the 2026-2027 school year: 

• Forensic Science (South High School) Grades 10-12 
• Microbiology (South High School) Grades 9-12 
• Science Intern (South High School) Grades 11-12 

 
 

NOTE:  This meeting will be held in the Boardroom.  
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Summer School Board Report
October 2025 

By: Lexi Foerster

1
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The 2025 Summer School Program was designed to address five key program areas:

● School readiness for incoming students
● Additional academic support for students needing skill reinforcement
● High school credit recovery to ensure on-time graduation
● High school credit advancement to expand opportunities for motivated learners
● Enrichment opportunities that promote creativity, engagement, and exploration 

beyond the core curriculum

This report provides an overview of the program’s structure and outcomes, summarizing 
objectives, student enrollment, highlights, and areas for continued improvement.

Introduction



Overall Growth: The 2025 program served 367 more students, a 13.7% increase over 2024.
Resident Enrollment: Rose by 350 students, reflecting strong local participation and increased accessibility.
Non-Resident Enrollment: Up 36%, showing wider interest in SASD’s summer offerings.
Equity Maintained: Free meals continued across all sites, ensuring consistent support for every participating student.

Program Overview (Year-to-Year Change)

Metric 2024 2025 Δ / Trend

Total Students 2,670 3,037 ▲ +367 (+13.7%)

Resident Students 2,623 2,973 ▲ +350 (+13.3%)

Non-Resident Students 47 64 ▲ +17 (+36.2%)

Program Duration 6 weeks 6–7 weeks ≈ Same

Meal Participation District-wide District-wide ✅ Maintained

Grade Span 4K–12+ 4K–12+ ✅ Maintained



Overview of Classes Offered
School Readiness: “Get Ready for 4K”

● Prepares students entering 4K by introducing school routines, building social skills, and helping them become 
comfortable in the Early Learning Center environment.

Summer School Academics
● Grades K–6 (ELA/Math)

○ Maintains reading, writing, and math skills through small-group instruction and interactive lessons 
designed to keep students engaged over the summer.

● Grades 6–8 (ELA/Math)
○ Strengthens foundational reading and math skills using hands-on learning, field experiences, and 

collaborative projects that make academics enjoyable and relevant.
High School Credit Recovery

● Hosted at North and South High Schools, this program provides students the opportunity to recover credits 
and stay on track for graduation. A self-paced option at Central High School offers additional flexibility for 
learners.

High School Credit Advancement
● Through Warriner High School’s Summer Advancement Program in partnership with the Wisconsin Virtual 

Academy (WVA), students may enroll in online coursework to earn additional credits or explore advanced 
subjects.



Overview of Classes Offered

Enrichment Opportunities
● Elementary, Middle, and High School Enrichment:

○ Offered in collaboration with the SASD Community Recreation Department, these 
sessions allow students to explore new interests and develop creative, athletic, or 
leadership skills.

● Music Programs:
○ Middle and high school students participated in band and orchestra opportunities 

that culminated in a final summer concert performance.
● Fitness, Speed, and Conditioning:

○ Classes at both North and South High Schools promote physical wellness and 
athletic development for high school athletes.



Celebrations & Areas of Improvement

CELEBRATIONS:

● Positive Climate and Collaboration
● Student Engagement and Learning
● Smooth Operations and Clear 

Expectations
● Commitment to Return

AREAS OF IMPROVEMENT:

● Scheduling and Logistics
● Staffing and Student Support
● Curriculum and Pacing
● Communication and Attendance



Next Steps

1. Discuss ways to provide structured pre-program training and planning time for teachers 
and educational assistants.

2. Continue improving communication systems between families, sites, and central 
administration.

3. Maintain strong enrichment offerings and student engagement opportunities that 
contribute to the positive climate staff value.

4. Plan for site locations, transportation, and nutrition for the 2026 summer program.
5. Connect with district staff members regarding new enrichment opportunities for students 

within SASD.
6. Collaborate with the SASD Recreation Department as planning begins for Summer 2026.



Conclusion

The 2025 Summer School Program provided meaningful learning and enrichment experiences 
for more than 3,000 students across 18 sites. Staff collaboration, strong student engagement, 
and family support were key factors in this year’s success.

Key Takeaways:

● Increased participation and expanded access for all learners
● Strong staff teamwork and positive student engagement
● Continued commitment to equity and community partnerships

Looking Ahead:
SASD will build on these successes by refining logistics, enhancing communication, and 
strengthening staff supports to ensure Summer School 2026 offers even greater impact for 
students and families.



Questions
Contact: Lexi Foerster, SASD Summer School Coordinator
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